
Scrum Meeting Minutes 

Date: 8/28/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

○ 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 



Date: 8/29/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.3 

● What was done since the last scrum meeting? 

○ Started using next cloud and learning about the features 

● What is planned to be done until the next scrum meeting? 

○ Make a list of possible areas of improvement 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 



● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 8/30/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.0 



● What was done since the last scrum meeting? 

○ Continued using next cloud and learning about the features 

● What is planned to be done until the next scrum meeting? 

○ Make a list of possible areas of improvement 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 8/31/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 



○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.2 

● What was done since the last scrum meeting? 

○ Continued using next cloud and learning about the features 

● What is planned to be done until the next scrum meeting? 

○ Make a list of possible areas of improvement 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 9/1/2023 
Daily Scrum Meeting Minutes: 



Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.0 

● What was done since the last scrum meeting? 

○ Continued using next cloud and learning about the features 

● What is planned to be done until the next scrum meeting? 

○ Make a list of possible areas of improvement 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 



○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 9/5/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.0 

● What was done since the last scrum meeting? 

○ Continued using next cloud and learning about the features 



● What is planned to be done until the next scrum meeting? 

○ Make a list of possible areas of improvement 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 9/6/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Decided on feature to add 

● What is planned to be done until the next scrum meeting? 



○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.3 

● What was done since the last scrum meeting? 

○ Started looking at the code on github 

○ Began planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps  



Date: 9/7/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Decided on feature to add 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.7 

● What was done since the last scrum meeting? 

○ Continued looking at the code on github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 



Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 9/8/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Decided on feature to add 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 



○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.7 

● What was done since the last scrum meeting? 

○ Continued looking at the code on github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 9/11/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 



Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued looking at the code on github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 



○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 9/12/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued looking at the code on github 

○ Continued planning for the changes that we are going to add 



● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 

Date: 9/13/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 



○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued looking at the code on github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Discussed the goal of the project 

○ Learned about the nextcloud client 

○ Set up nextcloud team environment 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and what features are the most useful 

○ Brainstorm ideas for which features to add to the windows client 

● What are the hurdles? 

○ Learning the most we can about nextcloud so that we can identify gaps 



Date: 9/14/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 



● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Began looking through a C++ course to further understanding of source code 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Complete C++ Course and download and compile source code 

● What are the hurdles? 

○ Not being familiar with C++ language 

Date: 9/15/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 5:00PM 

End time: 5:15PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1 



● What was done since the last scrum meeting? 

○ Compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Began looking through a C++ course to further understanding of source code 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Complete C++ Course and download and compile source code 

● What are the hurdles? 

○ Not being familiar with C++ language 

Date: 9/18/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 1:30PM 

End time: 1:45PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 



● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Compiling the code from github 

○ Continued planning for the changes that we are going to add 

○ Complete c++ course 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Began looking through a C++ course to further understanding of source code 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Complete C++ Course and download and compile source code 

● What are the hurdles? 

○ Not being familiar with C++ language 



Date: 9/19/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 1:30PM 

End time: 1:45PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Compiling the code from github 

○ Continued planning for the changes that we are going to add 

○ Complete c++ course 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base, find the files where we will be 

modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 



Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Began looking through a C++ course to further understanding of source code 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Complete C++ Course and download and compile source code 

● What are the hurdles? 

○ Not being familiar with C++ language 

Date: 9/20/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 



○ 1.5 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

○ Complete c++ course 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Began looking through a C++ course to further understanding of source code 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Complete C++ Course and download and compile source code 

● What are the hurdles? 

○ Not being familiar with C++ language 

Date: 9/21/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 



● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.5 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

○ Complete c++ course 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Began looking through a C++ course to further understanding of source code 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 



○ Complete C++ Course and download and compile source code 

● What are the hurdles? 

○ Not being familiar with C++ language 

Date: 9/22/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 1.5 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

○ Complete c++ course 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 



○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Began looking through a C++ course to further understanding of source code 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Complete C++ Course and download and compile source code 

● What are the hurdles? 

○ Not being familiar with C++ language 

Date: 9/25/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 



○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Finished C++ crash course 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Compile source code 

● What are the hurdles? 

○ Compiling source code 

Date: 9/26/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 



Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Finished C++ crash course 



○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Compile source code 

● What are the hurdles? 

○ Compiling source code 

Date: 9/27/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 



○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Finished C++ crash course 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Compile source code 

● What are the hurdles? 

○ Compiling source code 

Date: 9/28/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 



● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Finished C++ crash course 

○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Compile source code 

● What are the hurdles? 

○ Compiling source code 

Date: 9/29/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 



End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 



○ Downloaded and got acquainted with client 

● What is planned to be done until the next scrum meeting? 

○ Try to Compile source code using ubuntu 

● What are the hurdles? 

○ Compiling source code 

Date: 10/2/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 



○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 

Date: 10/3/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 



○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 

Date: 10/4/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 



● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 



○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 

Date: 10/5/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 



○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 

Date: 10/6/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 



Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 

Date: 10/9/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 



● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Continued planning for the changes that we are going to add 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 



○ Compiling qtkeychain 

Date: 10/10/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 



○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 

Date: 10/11/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 



○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 

Date: 10/12/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 



○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Got acquainted with git bash 

● What is planned to be done until the next scrum meeting? 

○ Finding a way to point to the Qt directory for compiling 

● What are the hurdles? 

○ Compiling qtkeychain 



Date: 10/13/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 4:45PM 

End time: 5:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 



Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 7 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install KArchive 

● What are the hurdles? 

○ KArchive does not want to install even after compiling 

Date: 10/16/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 



● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 7 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install KArchive 

● What are the hurdles? 

○ KArchive does not want to install even after compiling 

Date: 10/17/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 



● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 7 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install KArchive 

● What are the hurdles? 

○ KArchive does not want to install even after compiling 

Date: 10/18/2023 
Daily Scrum Meeting Minutes: 



Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 



○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/19/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 



○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/20/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 



○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/23/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 



End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 



○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/24/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 



○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/25/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 



○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/26/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 



● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 

○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 



○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/27/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on compiling the code from github 

○ Start working on the code changes 

● What is planned to be done until the next scrum meeting? 

○ Finish looking through the code base 

○ find the files where we will be modifying/adding/updating code 



○ Work on compiling the code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/30/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 



Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on the front end portion of the planned code changes 

○ Learning how to use qt creator 

○ Learning qml 

● What is planned to be done until the next scrum meeting? 

○ Have a draft of the design 

○ find the files where we will be modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 10/31/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 



● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on the front end portion of the planned code changes 

○ Learning how to use qt creator 

○ Learning qml 

● What is planned to be done until the next scrum meeting? 

○ Have a draft of the design 

○ find the files where we will be modifying/adding/updating code 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 



○ Client Does not install 

Date: 11/1/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Working on the front end portion of the planned code changes 

○ Learning how to use qt creator 

○ Learning qml 

● What is planned to be done until the next scrum meeting? 

○ Have a draft of the design 

○ find the files where we will be modifying/adding/updating code 

● What are the hurdles? 



○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 3 

● What was done since the last scrum meeting? 

○ Got acquainted with Qt Creator 

● What is planned to be done until the next scrum meeting? 

○ Install client 

● What are the hurdles? 

○ Client Does not install 

Date: 11/2/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 



○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/3/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining ffamiliarity with program for future edits. 



○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 



Date: 11/6/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 



● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/7/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 



● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/8/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 



● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/9/2023 
Daily Scrum Meeting Minutes: 



Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 



● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/13/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 



○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/14/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 



○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/15/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 



End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 



● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/16/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 



● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/17/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 



○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/20/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 



● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 



commands 

● What are the hurdles? 

○ N/A 

Date: 11/21/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 



● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/22/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 



Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/25/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 



● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 



○ N/A 

Date: 11/27/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 



Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/28/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 



○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 11/29/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 



○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 



Date: 11/30/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 



● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 

Date: 12/1/2023 
Daily Scrum Meeting Minutes: 

Attendees: Javier Cueto, Natalie Almonte, Angel Chavez 

Start time: 2:30PM 

End time: 3:00PM 

Javier Cueto: 

● How many hours did I work since the last meeting? 

○ 5 

● What was done since the last scrum meeting? 

○ Downloaded source code, gaining familiarity with program for future edits. 

○ Learned about the nextcloud client 

● What is planned to be done until the next scrum meeting? 

○ Learn more about nextcloud and functionalities 

○ Work on chat function for desktop app 

● What are the hurdles? 

○ Learning the most we can about nextcloud and c++ so that we can identify gaps 

○ Product owner feedback 

Natalie Almonte: 

● How many hours did I work since the last meeting? 

○ 5 



● What was done since the last scrum meeting? 

○ Downloaded source code for new project 

○ Tested the code 

○ Read through to understand it 

● What is planned to be done until the next scrum meeting? 

○ Begin planning for changes 

● What are the hurdles? 

○ Reading through the code and understanding where to put our changes 

Angel Chavez: 

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decided on changing the project to creating a GUI for a drone application 

● What is planned to be done until the next scrum meeting? 

○ Familiarize ourselves with the code and work on connecting the GUI to the drone 

commands 

● What are the hurdles? 

○ N/A 


